BUILDING
AN AGILE
ORGANIZATION

WHY

SARGIA Partners
Building an Agile Organization Workshop

Leadership Agility is the most vital competence of any high
performing organization.
This mind triggering workshop, will enable you to learn and practice 5 key
leadership transformation principles for building personal and organizational
agility.
With the latest assessments, tools and methodologies of Neuroscience of
leadership, this program will enable you to increase your agile brain capacity
by:
• developing your visioning ability
• increasing your self-regulation
• igniting your creativity

Join us and explore new ways of goal-setting and facilitating change by

getting your brain in the game!

5
DISCIPLINES
THE

Clarifying Vision which
connects individuals with
Organizational Strategy
to drive better results

Developing
Leadership Agility
and your Agile Brain

SELF
REGULATION

SUSTAINABLE
CHANGE

VISION

Igniting your
Creative Brain

AGILITY

Facilitating
Sustainable Change

CREATIVITY

The Neuroscience
of Self-Regulation

VISION

Developing your “why”

How you ‘ll get there
Clarifying Your Strategic Initiatives

VISION
VALUES

Neuroscience of facilitating

SUSTAINABLE
CHANGE
▪

Why our brains hate change

▪

The process of leadership
transformation

▪

The power of visualization
(Neuroplasticity)

▪

How to rewire the individual
and collective mindsets

▪

Explore new ways of goal
setting and facilitating
change with the brain in
mind

Leadership Agility and your

AGILE BRAIN
▪

Agility in a world of change
and complexity

▪

The five levels of Leadership
Agility

▪

The four competencies of
agile leadership ( from
Agility Assessment)

▪

Your Agile Brain check-up

▪

Practice strategies for
growing your Attentional
Intelligence

▪

The power of Reflective
action

Neuroscience of

SELFREGULATION
▪

Areas of the brain involved in
self-regulation

▪

Role of attentional intelligence in
regulating emotions

▪

Develop your capacity to selfregulate

▪

Assist those you lead to selfregulate with practical strategies

▪

Understanding what drives
behavior (S.C.A.R.E. Questionnaire)

Igniting your

CREATIVE
BRAIN
▪

Unlocking yourself

▪

Applying two different
mental frameworks to
facilitate original thinking

Developing your

LEADERSHIP
AGILITY
INITIATIVES

At what leadership level you need to operate?

ASSESSMENTS & TOOLS
S.C.A.R.E.
A diagnostic which help us understand
what drives behavior and leveraging this
to optimize the brain’s strengths and
minimize it’s limitations is key to
enhancing performance, relationships
and health behavior.

Leadership Agility
A next generation tool that supports leadership
develop post-heroic leadership capacities to
handle transformation effectively by elevating
thinking and emotional responses to a higher
level. It focuses not on yesterday's
competencies but on the new leadership skills
that are essential in today's complex, rapidly
changing environment. It provides a
behaviorally-specific road-map of the next
steps in your leadership journey.

ASSESSMENTS & TOOLS

Building Motivation &
“Brain Friendly” Teams
and Organizations
The STEARTM model comprises 5
key interdependent domains or
levers that support leaders, teams
and organizations to build human
capital value in their business. The
model can be used as a
diagnostic tool for the business
pain points and as a solutions
framework for business decision
makers to apply.

DEVELOPMENT OF

LEADERSHIP AGILITY LEVEL

LEADING
CHANGE

CATALYST
LEVEL

ACHIEVER
LEVEL

EXPERT
LEVEL

LEADING
TEAMS

PIVOTAL
CONVERSATIONS

REFERENCE GUIDE TO

LEVELS OF
AGILITY

VIEW OF LEADERSHIP

AGILITY IN PIVOTAL
CONVERSATIONS

AGILITY IN LEADING TEAMS

AGILITY IN LEADING
ORGANIZATIONAL CHANGE

CATALYST

Visionary, facilitative
orientation. Believes that
leaders articulate an
innovative, inspiring vision
and bring together the
right people to transform
the vision into reality.
Leaders empower others
and actively facilitate
their development.

Adept at balancing assertive
and accommodative styles as
needed in particular situations.
Likely to articulate and
question underlying
assumptions. Genuinely
interested in learning from
diverse viewpoints. Proactive in
seeking and utilizing feedback.

Intent upon creating a highly
participative team. Acts as a
team leader and facilitator.
Models and seeks open
exchange of views on
difficult issues. Empowers
direct reports. Uses team
development as a vehicle
for leadership development.

Organizational initiatives
often include development
of a culture that promotes
teamwork, participation, and
empowerment. Proactive
engagement with diverse
stakeholders reflects a belief
that input increases the
quality of decisions, not just
buy-in.

ACHIEVER

Strategic, outcome
orientation. Believes that
leaders motivate others
by making it challenging
and satisfying to
contribute to larger
objectives.

Primarily assertive or
accommodative with some
ability to compensate with the
less preferred style. Will accept
or even initiate feedback, if
helpful in achieving desired
outcomes.

Operates like a full-fledged
manager. Meetings to
discuss important strategic
or organizational issues are
often orchestrated to gain
buy-in to own views.

Organizational initiatives
include analysis of external
environment. Strategies to
gain stakeholder buy-in
range from one-way
communication to soliciting
input.

EXPERT

T H E 3 L E V E L S O F L E A D E R SH IP A G I L I T Y

Tactical, problem solving
orientation.
Believes that leaders are
respected and followed
by others because of their
authority and expertise.

Style is either to strongly assert
opinions or hold back to
accommodate others. May
swing from one style to the
other, particularly for different
relationships. Tends to avoid
giving or requesting feedback.

More of a supervisor than a
manager. Creates a group
of individuals rather than a
team. Work with direct
reports is primarily one-onone. Too caught up in the
details of own work to lead
in a strategic manner.

Organizational initiatives
focus primarily on
incremental improvements
inside unit boundaries with
little attention to
stakeholders.

PHASE I
Defining
expectations
& conducting
Assessments

THE

PROGRAM
PHASES

PHASE II
2 day
Workshop

PHASE III
Recalibration of
commitments

PHASE I
Brief from Sponsors – defining
expectations
Lead facilitator presents the
program to the Team and
confirms expectations
Initiate and complete two online
assessments:
Leadership Agility Assessment
S.C.A.R.E. Model Questionnaire

Understanding the Context for Transformation
(Role model Leadership, Building a Learning
Organization’s Capability)

Personal awareness and visualization
exercise

PHASE II

BUILDING VISION/VALUES
& STRATEGIC INITIATIVES

Developing Shared Vision & Values

Create Future Images, Display Individual Images,
Define Team Purpose

Developing Engagement

Building understanding, accountability, and
motivation

Define “how” you will get there
Building your strategic initiatives

Cascading the Vision/Values
Action Plan Commitments

WORKSHOP

day 1

STEARing your organization to Facilitate
Sustainable Change

PHASE II

DEVELOPING TEAM
LEADERSHIP AGILITY

Developing Team Leadership Agility to the
Next Level

Power up your Reflective Capacity and SelfRegulation
Igniting your Creative Brain to increase your
Creative Agility

Developing your Team Leadership Agility
Capacities to Manage Change, Lead Teams
and Manage Pivotal Conversations

WORKSHOP

day 2

PHASE III
In four (4) months conduct
plenary recalibration session
to track progress of team’s
development plan based on
their agility commitments
Measure Return on
Expectations (ROE)

THE COACH/FACILITATOR
Georgia is the founder and CEO of SARGIA Partners, a unique provider of state of
the art human capital development services linked to change strategy. She is also
the founder of the Greek and Romanian Chapters of CEO Clubs Int’l.

GEORGIA KARTSANIS
CEO & Leadership Transformation Coach

‘

Inspiring leaders to
develop a “bigger” mind
with vision, mindfulness
and agility

Her forward thinking ability, passion and professionalism allow her to offer unique
value to organizations in the area of leadership development with breakthrough
solutions and tools. Her international experience is a unique blend of leading
change, commercial management career consulting and transformational
coaching.
Georgia is a certified Master Coach by the Center for Advanced Coaching (CAC)
in the USA; certified neuro-coach from the Neuro Business Group (NBG), certified
Leadership Agility 360 Assessor by Change Wise and certified by Quantum
Entrainment on Mindful
Practices as they apply to authentic leadership.
She has worked with leaders and leadership teams in the FMCG, financial,
technology, pharmaceutical, industrial and green energy sectors. Due to her
diversified and vast experience in organizational structure/management matters
and unique capability of C- level coaching, she is typically engaged to support
leaders in improving their interpersonal impact, agility, creativity and executive
presence, as well as strengthening their team’s alignment and effectiveness.

Her rich international business career includes a decade as an industry leader in
executive search services and 20 years of commercial management experience
from the consumer, industrial and technology sectors, working with Stanton
Chase, 3M, Philip Morris, TYCO and WR Grace, in Greece, the USA and the Mid
East.
Specialization: CEO Coaching, Leadership Team Alignment,
Leadership Agility and NeuroCoaching

▪

Align the team towards a higher purpose

▪

Define the “how” you will get there with
key strategic initiatives

▪

Learn how to replace old ways with new
ways – from industrial age practices to
wisdom age practices

▪

Gain awareness of present mental
models and own level of leadership agility

▪

Develop practical strategies for remaining
cool under pressure and for managing
information overload

▪

Develop strategies for improving
engagement and collaboration

▪

Set and grow an organizational culture
that continually seeks for out of the box
ideas, innovation and evolution

▪

Become more agile, executing strategy
more efficiently and rapidly

YOUR

GAINS

#Bill_Gates

‘

Success today requires the agility and drive to
‘constantly
rethink, reinvigorate, react, and reinvent

GET

YOUR BRAIN

IN THE GAME!
UN DE RS T AN DIN
UNDE RPI NNI NG S
ORG AN I ZE D I N
OUR UN DE RS T

G T HE
OF TH
T E RVE
ANDIN

C ON S C I OUS AN D
I S B E HAVI OR HE L
NTI ON S B E C AUS E
G OF WHY WE DO

UN C ON S C IOUS
PS US TO MAKE
I T E N HAN C E S
WHAT WE DO

